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Synopsis

The fundamentals of project management with a wide assortment of business applications. Project
Management takes a decision-making, business-oriented approach to the management of projects,
which is reinforced throughout the text with current examples of project management in action. And
because understanding project management is central to operations in various industries, this text
also addresses project management within the context ofA a variety ofA successful organizations,

whether publicly held, private, or not-for-profit.
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Customer Reviews

| have been working in the oil and gas industry for 20 years and conside myself quite knowledgable
in project execution. This book is an excellent resource even for those that have been involved for
years. The concepts are well explained with a plethora of examples and case studies. | liked the
book enough that | purchased a Kindle version to carry with me. Be carefule that it is only for the

Fire or Kindle app not the actual Kindle device (go figure).

This book was required for a current class | am taking. It is a good book though we are going
through it out of order.Keep in mind if this book is being partnered with the authors Sim4Projects
program you will also need to buy a code for your class (mine could only be purchased at the

campus book store and was $72).

Fairly advanced, good read. Still working through the details, but overall, it looks like it gives the



kinds of information, tools and techniques that any advanced project manager is going to need to

move their career forward. Using it for a graduate school class and it's a good fit.
It is a very hard to read book you need a magnifying glass to read it. The publisher should ofreally
considered that. This subject is not typically studied by people with young eyes. It did however fill

my needs for the class I'm taking.

This book is OK. What i liked most was the real world stories it had. There was a lot of unneeded

jibberish in some chapters.

Required for a class. One of the better books | have read on project management. A much easier

read than many.

A wonderfully complete treatment of the project management with a lot of great case studies.

outstanding text book ! | recommend it for college students and mentors as well!
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